Ban D6 Chién Truong: Lam chu Compset

Nén tang chién lugce dinh hinh moi quyét dinh van hanh, gia ban va phan phdi khach san.
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Ao tudng cla budc di dau tién
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Cach tiép can miac dinh (Ao tudng) Piem mu chién ludc (Su that)
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Upload anh dep
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bat gia hop ly
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Hop ly so vai ai? Dep hon ai? Canh tranh vai ai?
Tao rate plan ~ Néu khdng xac dinh rd Compset (Competitor Set),
J khong c6 cau hoi nao cé dap an ding. Moi hanh
m— dong chi la chién dau theo cam tinh.
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Hiéu Ung Domino cua su that bai
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HAU QUA: Toan bd listing léch
hudng ngay tir ngay dau tién.

Vol B
w1/

&1 NotebookLM



Compset that su la gi?
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Khach san
cua ban
I- -~ - . - . . > i~ -n
Nhirng khach san ma khach hang muc tiéu cua ban sé
nghiém tuc can nhac THAY VI book cua ban.
Compset khong phai |a nhirng khach san ban thich, cling khéng phai |a nhirng toa nha to nhat pho.
| D6 la nhirng lua chon thay thé truc tiép trong tam tri khach hang. |
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Ma tran thiét Iap: Tiéu chi vs. Sai [am

il
¥

5 Tiéu chuan vang A\ 4 Sai ['am chi mang
1. Gia ban: Cuing khoang gia (BAR £30%) 1. Edhl;;anrll(;,a:ch san noi tiéng nhat khu vuc dé

2. Khach hang: Cung loai khach
(Leisure / Business / Family) 2. Chon vi thay ho lu6n day phong.

3. Vi tri: Cung vung dia ly / Cung hub di chuyén
3. Copy y hét danh sach cua nguoi khéac.

4. Kenh ban: Cung kénh phan phoi OTA
trong diém

4. Bo quén, khong cap nhat lai sau 6-12 thang.

5. Trai nghiém: Cung mo hinh
(Boutique / Budget / Resort)
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o
Quy trinh 6 budc xac dinh muc tiéu
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1. Search 2.Loc 3. Loc loai 4. Phan tich E.h}éachrzunh 6. C.hé't danh
OTA & ché& dd khodng gié hinh luu tra cac khach o A sap |
an danh (Price range (Property san xuat (GUETTel Hotels&lap —
(Incognito) +30%) | type) 1 || hiénTop e bang theo dai
. B Results - &Reviews) hang tuan
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Phan tich 3 Khoang trong (Gaps) chién |U'QC@
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Khoang trong Gia

(Price Gap)

So sanh gia ban thuc
té cua ban so véi muc
gia tran va gia san
cua compset.
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Khoang trong Tién ich
(USP Gap)

Dai chiéu truc tiép co [ssa &

so vat chat, dich vy faesi ™
dac quyén, thiét ké.
Piém khdc biét cot 161
cua ban la gi?
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Khoang trong Chinh
sach (Policy Gap)

Phan tich do linh hoat
trong chinh sach huy
phong (Cancellation)
va thanh toan
(Payment).
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Mo hinh Radar 3 Tang @
i

<> Tang 1 - VIMO
Thi truong diém dén, ADR (Gid ban binh
quén) toan khu vuc, Xu hudng Cung/Cau.

- Tang 2 - TRUNG MO

Compset truc ti€p, Phan tich 3 Gaps,
Dinh vi ké dan dau (Market Leader).
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Tang 3 - VIMO

| 4 Khach san cta ban: Ndi luc, diém
ar manh/yéu cu thé, rao can van hanh.
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Thuc chién: T SWOT dén Dinh vi Gia @
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Phan tich SWOT
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Diem manh [S]:
Design boutique
doc dao, dién tich
phong lan.

Co hai [0]:
Thi truong tang
+33%, tép khéach
Han Qudc bung né.

piém yéu [W]:
Khong c6 ho boi,
khach san mdi it
reviews.

Thach thie [T]: \

Dai thu méi co ho
boi sap md cling
khu vuc.

LA

Ban thiét ké

Pau ra (Output)

Dinh vi thuong hiéu: Boutique
Design dan dau tai Ha Noi.

Pinh vi gia (ADR Target): Canh
tranh ngang hang Compset o
murc 1,600,000 VND -
1,700,000 VND.
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Ban thiét ké toi thuong (Blueprint Summary)

Bat budc trudc tién
v Khong bao gio dinh giad hay lam ndi dung néu
chua "khoa” muc tieu Compset.

Chinh xac tuyét doi
v/ | Sk dung quy tic ‘Thay vi’ (Instead of) va tuén thdi chit ché 5 tiéu chi loc,
tranh 4 sai lam chi mang.

Radar lien tuc

+/ | Compset khéng phai lam mét I4n. N6 12 radar quét lién tuc méi tuan dé
diéu chinh 3 Gaps (Gia, USP, Chinh sach).

Compset la ban do. Nguoi nam ban do la nguoi kiem soat chien truong.
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