bung doan,

thi truong. Zanii

Pricing Diagnostic: Chuyén doi tur
dinh gid cam tinh sang tu duy tin
hieu

[Target Audience Marker] Danh cho General Managers & Revenue Managers
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Price/Value

"Thay doi thu 500k
thi minh 480k."

7

| |
10
Time

Cai bay cua
dinh gia cam tinh.

Phan xa pho bién nhat trong
nganh khach san — va clng
la cach té nhat dé quan ly
doanh thu.

Trang thai: Cam tinh & Phan irng (Reactive)
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Dinh gia Cam tinh

Dinh gia Hé thong

(Gambling) (Diagnostic)
L g DG thi ha gia Tin hidu di¥ liéu thay d6
kich hoat A dla. ' : s o
Phuong Copy va boan 2 ! : .
phap (Copy & Guess). Chan doan nguyen nhan.
Két qua SUoC UNCIMOn G Hary 0i wu doanh thu an toan.

(Race to the bottom).
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Gia la mot hé théng tin hiéu.

Khi khach hang nhin thay gid, ho khéng chi thdy mot con so.

Ho dang doc vi tri cua khach san trong toan bd thi truong.

Dinh vi chat lugng

7 > \ \ (Quality Positioning).
/ Gia tri ky vong

(Expected Value).
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Nguyén tac Vang trudc khi cham vao gia.

Pinh gia Hé thong
(Diagnostic)

Dinh gia Cam tinh
(Gambling)

.ﬂ? [ ]

“Tin hieu nao vua thay do6i?”

Dirng lai va chan doan. Burng bao gio thay doi dau ra (Output)
néu chua hiéu ré dau vao (Input) dang béo hiéu diéu gi.
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Pricing Diagnostic — 3 chi so6 sinh ton.

¥4

Demand
Thi truong

Sirc mua tong thé
dang dién bién ra sao?

Value
Perception

Gia tri khach hang
cam nhan vé khach san.

Tin hieu
Noi bo
Céac chi s6 OCC, ADR,
RevPAR hién tai.
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Triage: 3 Cau hoi bat budc.
|

Demand thi trurong dang & trang thai nao? (Tang / Giam / Binh thudong).
E Khéach san cé dang bi vuéng van dé vé Visibility (hién thi) hay

Conversion (chuyén doi) khong?

B Néu quyét dinh ddi gia, minh ky vong tin hiéu nao sé dugc cai thién?
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Quyét dinh an toan: The Action Loop.

Tin hiéu
(Signal)

Stage 1 Protocol.

Thir nghiém nhé Ludn kiém dinh
(Small Test) trude khi dp dung

toan hé thong.

Cau hoi chan doan
(Question)

Gia thuyét
(Hypothesis)
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The Boundary: Vuot ra ngoai Chan doan (Stage 2).

Giai doan 1 durng lai & chan doan. Khi tu duy tin hiéu da virng, hé thong sé
ma rong sang céc ky thuat Yielding phtrc tap.

O S . . S S O O S S e S S T S S S S S O S S S S e S I S S S S T S T T T S S S S . .

BOUNDARY
v BAR Grid & Effective Price

v/ Net Receipt, Tax/Fee, Commission |

v Rate Parity & Discount Strategies |
 Restriction Rules: CTA / CTD / MLOS | !
|~ Advanced Yielding.

___________________________________________
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Khong doi gia khi chua biét
minh dang swra van dé gi.

Hé thong tin hiéu dinh gia « Diagnostic Revenue Management



