Chién Lugc Toi Uu
Mang Ludi OTA

Playbook thiét 1ap Channel Mix
va toi Uu tin hiéu thuat toan
cho khach san mai.




Bay Phan Manh Lugng Phong: Nhiéu Kénh Khong Dong Nghia

Véi Nhiéu Booking

Tam ly pho bién

Mo tat ca OTA ngay tlr ngay dau tién
dé t8i da hda dé phu.

Thuc té van hanh

!

MOi kénh méi = Thém
1 tang phtrc tap (Layer
of Complexity).

Inventory bi phan tan
dién rong.
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' rank tGt trén hé thong. |

' nao nhan du tin hiéu

Hé qua: Khong kénh

(Booking velocity) dé
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Phéu Tin Hiéu Thuéat Toan: Strc Manh Cua Viéc Tap Trung
Luong Phong

Sai Lam Phan Tan

M0 sai kénh hodc sai thur tu A

khién booking rai rac. Thuat
todan OTA danh gia khach san
cd hiéu suat chuyén ddi thap Tin Hiéu Yéu
-> Pay rank xudng dudi.

R S

Chién Luoc Tap Trung

!
I D6n toan bd inventory vao 1-2 A
. kénh 16i trong giai doan dau. l OE)D
Luong booking tap trung tao
Strong Signal » Tang thd hang

hién thi > Md khda cac chuong
trinh vu tién (nhu Genius).

Tin Hiéu Manh
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Bay Dong B6 Hoa: Rui Ro Van Hanh Extranet

Moi OTA s& hiru moét hé thong Extranet doc lap. Néu khong cé Channel Manager tu
dong, viéc dong bo Rate va Availability phai lam hoan toan thu céng. Chi cén
cham tré thao tac khi cé khach dat -> Xay ra Overbooking.

OTA Penalty

| (Giam uy tin tai khoan) ‘

Khach 5 Extranet Thiéu Pong b thucong Overbooking /
chot phong riéng biét Channel (Manual Update Sai Rate
(1 Booking) Manager & Delay)
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Giai Phau The Big 5:
Ban D6 Mang Lu'éi OTA Toan Cau

Kénh OTA il TmT 9 Tép Khach Hang Commission Dac Diem Cot Loi
Trong Diem
: SR i B Khach Tay, 15-25% Md khoa Genius Program dé
ROOKINGICOTE BRGNS0, loa It Business (Median 18%) | téng Visibility.
. : D i FAre Merchant model, cong cu
Agoda Pong Nam A Thai, Han, Nhat 15-20% YCS (Your Competitor Stats).
Traveloka licbllEeaia Khach N&i Dia 10-18% A QIMUIENO'SAERKHDNG
Viet Nam uu tién Day-1.
; Trung Quoc & Trung, HK, Dai, r Chuyén biét thi truong noi
Lo Pong A Han, Nhat IN/A] tiéng Hoa va Bac A.
Expedia BSc My & Chau Au | Khéch chi tiéu cao 15-25% lgshtjgzg S MOl
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Cong Thic Channel Mix: Khai Dong V6i Diém Nghén
TOi Thiéu

Primary Channel (Booking.com)

Phl séng toan cau, tao nén tang tin hiéu manh mé
nhat cho khach san mdi.

Secondary Channel (Agoda)

B& trg strc manh khu vuc Dong Nam A, tan dung
cong cu phan tich doi tha YCS.

The Waitlist (Traveloka / Trip / Expedia)

Khong ma ngay lap tire. Gilr lai @& ma réng sau khi
da lam chu van hanh.

“Quy Tac Vang: Chi khdi dong v6i 2 kénh OTA 16i. Ship fast, tap trung tin hiéu, va kiém soat rti ro th cong”
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Lo Trinh Trién Khai (Phased Rollout):
Tur Tap Trung Pén Mo Rong

Giai Doan 1: Ship Fast Giai Poan 2: Toi Uu Data Giai Doan 3: M6é Rong Kénh
(Thang 1-2) (Thang 3-4) (Thang 5+)

Md& duy nhat Booking.com va Agoda. Theo ddi dir liéu tir YCS (Agoda) Khi hé thong da on dinh (hodc da
Muc tiéu: Bom tin hiéu (booking va Extranet (Booking.com). Tinh tich hop Channel Manager), bat dau
velocity) vao 2 kénh nay dé day chinh Rate va on dinh quy trinh Add-on Traveloka (dé gom khach
Rank Ién t6i da. X{r ly van hanh thu xur ly phong. ndi dia) va Expedia (dé vot khach
cong dé dang. chi tiéu cao).
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Ky Luat Phan Phoi Phong: Nguyén Tac Bat Bién

Nguyén Tac 1 Nguyén Tac 2

Tap trung Tin hiéu > Bat dau bang
Ph&n manh Kénh. Coéng thurc “1+1”
(Concentration beats (Booking.com +
dispersion). Agoda).

Nguyén Tac 3 Nguyén Tac 4

Khéng bao gio md rong D{t liéu quyét dinh
rong Kénh néu chua giai toc d6. Chi md kénh mdi
quyét dugc bai toan khi da hoc xong tur
déng bo Extranet. Data cua kénh cd.

Chua dong bd

Quan ly OTA khdng phai la cudc dua vé s lugng kénh,
ma |a nghé thuéat diéu tiét luéng tin hiéu thuat toan.
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